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What the ‘offer’ should be for this age range.

12 16

• Firstly lets consider what happens in a young persons life at this age range and in 
particular what may be taking place for young people in the summer;

• The offer /programme for this age range needs to reflect this understanding and the 
needs and interests of young people;

• Early planning in the development of the HAF programme and how this is communicated 
to local organisations and partners is important





How the offer can meet the outcomes of HAF.

The needs and range of interest of young 
people that relies upon creativity, flexibility 
and a range of delivery partners

VS
Achieving HAF outcomes:
- Physical Activity
- School meal standard food
- 4x4x4

Food Activity

4x4x4



Who to work with.

There are a range of partners who will be able to engage with this age range and it is critical that a wide range are engaged
with these could include (but not limited to).

• Existing youth providers;
• Arts and cultural organisations
• Faith groups
• Sports providers

• Local commercial leisure/entertainment
• Education
• Youth Justice and police
• Young carers

Things to consider:

• Is your HAF plan set up to deliver a specific programme for 12+?
• Is there an engagement plan to speak to the partners above?
• Is your communication clear for partners?  Is it clear that you are looking for provision for those aged 12+ 

and you are looking for creative provision?
• Are your costs or proposed costs for holiday programmes set up to allow a more diverse youth offer?
• Are you set up to develop partnerships to link those organisations with different skill sets to meet the HAF 

outcomes?



Having a wider impact.

We have seen from experience of HAF pilots and specific holiday programmes for this age range that a well planned and 
coordinated youth programmes can have an impact on other areas including:

• Community Safety
• Local partnerships
• Community Development
• Mental health and wellbeing
• Volunteering
• Employment/employability

Taking planned approach to the older youth offer with a range of partner agencies will 
help you develop a wider youth engagement/activity strategy that could be used across 
the whole year and it will help create a set of partnerships and bring a wider view to youth 
provision for young people across a local authority area;



In Summary  - the key steps to consider

• Develop a specific plan for the offer for over 12’s – don’t just leave it to 
chance

• Be clear in your communication and funding information about what 
you are looking for and what you will fund;

• Work with a diverse range of youth providers
• These youth providers can help you understand the needs and interest 

of young people.  They will ge reach to the right communities and 
target young people;

• Engage other agencies who are working with/concerned about this 
target age range.



END SLIDE

PLEASE COMPLETE THE FEEDBACK/NEXT STEPS SURVEY

Follow the link - http://bit.ly/hafaf21 or scan the QR Code below 

http://bit.ly/hafaf21

