


What we will cover……

A compliance continuum

Due Diligence Support and 
Guidance

Practice led 
by the needs 
of children 
and young 
people



Basic Due Diligence

Safeguarding
Insurance
Equality and diversity
Equal opportunities
Health and Safety
Covid RA
Financial checks

Small V large organisation

• Small V large organisation



To ask providers

Policies are easy to obtain and appease a process but practice can be 
quite different leading to failing young people

Safeguarding Questionnaire v Policy

• Who is your DSL

• Who holds your DBS register and when is it reviewed

• Safeguarding training register



Training & Support

Compulsory training covering

• School food standards 
• Media – social tool kit

• Equality and diversity  - contingency funding

• Share and explain legalities safeguarding, Equality, 
Health & safety act

Reporting to the LA /Co-ordinator 

• Safeguarding & Critical incident/Near miss flow charts

• Covid outbreak

• Media contacts

• Do you as a Co-Ordinator or LA know who to report to??????



RAG RATE Providers 
To reach the young people in most need of a local HAF programme and to increase
capacity a wide range of delivery providers are needed.

Challenge:

• How do you do this and RAG rate providers?  Often those that would appear ‘high risk’ in 
a due diligence process may be exactly who is needed to engage the most at need.

• What RAG rating system can you use?

• How is this used – not to exclude organisations but 
identify where support is needed

• How far are you as coordinators able to go?



Specific training - support and build capacity

• Safeguarding

• Health & Safety risk benefit assessment

• Nutritional Education – Food standards

• Basic Food Hygiene

• Equality and diversity

• Governance & finance

• Fundraising

• Finance 

• Managing staff & volunteers

Case study driving home



Supporting and observing practice -
Monitoring Visits

• Request to see risk assessments 

• Ratio check

• Safeguarding reporting forms

• What is the attitude towards young people? 

• What is the engagement with young people like?

• What is the quality/diversity of provision request plans for the week ?

• What food is on offer, how are they meeting dietary requirements?



Summary

• Take a considered approach to your due diligence process- how do you not 
exclude those who can reach those most in need;

• How do you make sure this process doesn’t stifle creativity 

• Getting the right balance between ‘policy and practice’;

• How sure are you those that pass the test actually have the practices to 
support those children and young people most in need

• What support can you provide to help organisations navigate the due 
diligence process and ensure they have the right practice in place



END SLIDE

PLEASE COMPLETE THE FEEDBACK/NEXT STEPS SURVEY

Follow the link - http://bit.ly/hafaf21 or scan the QR Code below 

http://bit.ly/hafaf21

