


Designing Effective Programmes

People 
(Populations)

Place

Intervention / 
Programme

Priority

People:
• Children & Young People
• SEND Children & Young People
• Vulnerable Children & Young People

Priorities: 
• VRU: Youth Violence
• Police: ASB, Crime, Violence
• HAF: Activity & Food
• Education: Catch Up

Place:
• Policing Hotspots
• Serious Violence Hotspots
• Highly Deprived Communities
• Areas of high FSM kids

• Informed by vulnerability = richer programme design
• Response to 3 Ps = Appropriate Provision
• Young People to be ‘matched’ with appropriate offer 

(no one size fits all)
• Delivery is reflective of Priority but shared 

underpinning outcomes 
• 3 Ps shape provision and thus provider
• Priority can unlock networks & routes to market
• Workforce are confident, competent and connected

• 5 Rights of Doorstep Sport: Place, Price, Style, Time, 
People 



Linking HAF to ensuring safer communities for children 
and young people during the summer holidays

PLEASE COMPLETE THE FEEDBACK/NEXT STEPS SURVEY

Follow the link - http://bit.ly/hafaf21 or scan the QR Code below 

http://bit.ly/hafaf21

